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Foreword

The legal industry is changing—fast. Between increasing client demands,
pricing pressure, and the explosion of legal tech, attorneys are being asked to
do more with less. But this moment also presents an opportunity: with the
right approach to Al, lawyers can dramatically increase their efficiency,
reduce grunt work, and reclaim time for higher-value thinking.

| wrote this for attorneys who are curious—but maybe overwhelmed. You've
heard the buzzwords. You’ve seen the headlines. Maybe you’ve even tried
tools like ChatGPT. But what you really want to know is: How can | use this in
my practice?

This guide isn’t theoretical. It’s practical. You'll find clear explanations, real-
world examples, and concrete steps to start using Al right now. No hype. No
fluff. Just a straight path forward designed by someone who believes that
lawyers who understand how to leverage this technology will not just survive
but thrive.

This eBook is for:

. Solo practitioners and small firm attorneys looking to stay competitive
without adding headcount.

. Mid-size firm associates eager to improve efficiency, win more time, and
impress partners with strategic thinking.

. Practice leaders and partners exploring ways to scale workflows, reduce
overhead, and maintain high-quality output.

. Litigators, transactional attorneys, and general counsel who want to use
Al to streamline research, drafting, discovery, and decision-making.

Whether you’re tech-savvy or skeptical, this guide offers practical steps to
start integrating Al into your legal workflow—no advanced coding, no jargon.

Paul Sponcia
CEO, The IT Company
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A New Era
for Legal
Practice

The legal profession stands on the brink of a once-in-a-century
transformation. Just as Lexis and Westlaw revolutionized legal research
decades ago, artificial intelligence—particularly large language models
(LLMs)—is now reshaping how attorneys think, work, and deliver value.

This isn’t science fiction. It's not about replacing lawyers with robots. It’'s
about amplifying human expertise with powerful, intelligent tools.
Attorneys who understand and adapt to these changes will practice more
efficiently, think more strategically, and serve their clients with greater
depth and precision.

This book is written for forward-looking attorneys who want to embrace
this change—not just to keep up, but to get ahead



The New Legal
Assistant— Al
as Co-Counsel

Chapter 1

The legal industry has always relied on human capital—hours billed, associates hired,
documents reviewed one page at a time. But artificial intelligence is shifting that equation.
Today’s Al tools are no longer novelties or future fantasies; they are functional co-counsel that
deliver real, measurable value. From contract generation to case law research, Al can reduce
time spent on routine legal tasks by up to 70%, freeing attorneys to focus on higher-level
thinking, complex problem-solving, and client strategy.

This isn’t about outsourcing judgment or creativity. It's about supercharging legal work with
scalable, intelligent support. Think of Al as a digital associate—one who never gets tired, doesn’t
miss details, and can deliver a workable first draft in seconds. The lawyers who learn to manage
and guide this “associate” will outpace competitors still clinging to outdated methods.

Key Shifts

=

24/7

®

Speed and Scale

Al tools like ChatGPT, Harvey, and
Co-Counsel can process legal texts
and generate usable drafts in minutes
—what used to take junior associates
hours or days.

Pattern Recognition

Al can highlight missing clauses, risk
factors, or logical inconsistencies that
a human might overlook.

24/7 Access

Unlike human staff, Al doesn’t sleep,
get sick, or take vacations. It's on-
call, all the time.

What This Means for You:
Real-World ROI

Reclaim 10+ Billable Hours per Week:

One solo litigator using Co-Counsel to generate
first drafts of motions reported saving 8-12 hours
a week—time she now spends on higher-value
strategy and client relationships.

Higher Margin on Flat-Fee Work:

A midsize firm using Al to produce NDAs and
employment contracts cut drafting time by 60%.
This allowed them to maintain competitive fixed-
fee pricing while increasing profitability per
engagement.

Reduce Hiring Pressure:

A startup GC automated first-pass review of
routine agreements with GPT-4, delaying the need
to hire an additional legal analyst—an estimated
$80,000+ annual cost savings.

Better Client Experience:

Faster turnaround times (e.g., same-day contract
drafts instead of multi-day delays) increase client
satisfaction, retention, and referrals.

Choose one area of your daily workflow—case law research,
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motion drafting, or contract review—and pilot an Al tool to
assist with it this week. Track how much time it saves. If you
can shave off even 30 minutes a day, that’s over 120 hours a

year—time you could reinvest in client strategy, business

development, or your personal life.



Research Revolution —

Westlaw, LexisNexis,
and Al-Powered
Discovery

Chapter 2

Legal research has always been a defining skill of great attorneys—knowing where to look, what to cite,
and how to connect precedent to argument. But the era of Boolean strings and exhaustive keyword
queries is giving way to something far more powerful: Al-driven legal discovery. Large language models
(LLMs) and proprietary tools from Lexis+ Al, Westlaw Precision, and Co-Counsel are now capable of
understanding legal nuance, case context, and fact patterns with stunning speed and clarity.

Al doesn’t just help you find what you’re looking for faster, it helps you uncover what you didn’t even
know to look for. It turns a slow, linear task into an interactive dialogue. And that shift doesn’t just
improve efficiency, it sharpens your thinking, shortens timelines, and often strengthens your argument
in court. In an age of compressed billable hours and client pressure for faster results, this is not just
innovation—it’s survival.

Key Shifts
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Semantic Search

Instead of relying on exact keywords,
Al tools understand meaning. You
can ask a research tool, “What are
the most recent decisions where a
non-compete clause was struck down

in California?” and get focused,
relevant answers—fast.
Case Summarization
LLMs can summarize lengthy

opinions in seconds, extracting the
holding, procedural posture, and
rationale  without requiring an
associate to sift through 50 pages.

Fact Pattern Analysis

Al can compare the unique facts of
your case to hundreds of similar
cases, instantly surfacing outcomes,
trends, or judge-specific leanings.

What This Means for You:
Real-World ROI

Research Time Cut in Half (or More):

One associate at a mid-sized firm reported saving 4—
6 hours per motion by wusing Lexis+ Als
conversational research interface. What used to take
days now takes hours—with higher confidence in the
results.

Win Better, Not Just Faster:

A partner at a commercial litigation firm used Co-
Counsel to cross-reference unusual case Ilaw
patterns for a client in a niche dispute. The tool
found a low-cited precedent that became the core of
their argument—and was cited favorably by the
judge in a ruling.

Elevate Junior Attorneys:

Rather than spending weeks training new associates
on manual research methods, firms are now teaching
them to pair traditional skills with Al copilots. This
boosts both onboarding and output quality.

More Time for Strategy, Less Time in the Weeds:
By offloading the first-pass grunt work, you reclaim
mental bandwidth to consider alternate theories,
persuasive framing, and client counseling.

Explore your current research platform’s Al offerings—
Lexis+ Al, Westlaw Precision, Co-Counsel, or others. Don’t
just click around. Pick a real case you’re currently working
on and run a research task two ways: your traditional
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method and the Al-assisted method. Compare speed,
quality, and depth of insight.

Ask: What did the Al surface that | might have missed? 3



Briefs, Motions, and
Contracts — Drafting
with an Al Copilot

Chapter 3

Every lawyer knows the dread of the blank page. Whether you're writing a motion to dismiss or
drafting a standard NDA, the first 80% of a legal document is often a matter of structure,
precedent, and repetition—not brilliance. Al transforms this process. With the right input—facts,
issues, and intent—Al tools can generate usable first drafts of legal documents in minutes.

This isn’t about letting a robot write your legal arguments. It's about freeing you from repetitive
production work so you can focus on refinement, tone, nuance, and strategy. Al becomes your
junior associate—handling the bulk of the heavy lifting while you shape the final product. For
firms juggling high-volume work or solo attorneys trying to scale, this is a game changer.

How Al Transforms
Drafting

CONTEXT

First Draft Generation

Al tools like Co-Counsel, ChatGPT
(with legal plugins), and Harvey can
create structured content for
contracts, pleadings, or memos from
a few lines of input.

Clause Suggestion &
Benchmarking

Contract copilots now  suggest
alternative clauses, flag risky terms,
or compare language against internal
templates and market standards.

Context-Aware Editing

With enough use, Al learns your tone,
style, and preferences—enabling
even more refined output over time.

What This Means for You:
Real-World ROI

Time Savings of 60—80%:

A partner at a regional firm reported reducing the
time to produce an MSA from 4 hours to 1 by
using a prompt template and Al review loop. This
efficiency let them offer fixed-fee billing with
higher margins.

Scalability Without Hiring:

A two-person legal team at a growing SaaS
company built prompt libraries for NDAs, SaaS
contracts, and DPAs. Result: they postponed
hiring another full-time counsel—saving §150K
annually.

Client Value and Speed:

Quick turnaround of first drafts (sometimes same-
day) delights clients. It also allows attorneys to
iterate faster with clients on customized terms.

Better Starting Points = Better Outcomes:
Starting with an 80% complete draft lets attorneys
invest their time in crafting better arguments,
identifying edge cases, and pushing for creative
alternatives—work that clients really pay for.

Pick a legal document you draft regularly—NDA, demand
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letter, engagement agreement, motion to compel—and test Al
on it. Use your typical inputs (facts, goals, tone) and see what
it generates. Refine it. Save that prompt. Build a library. Each

iteration gets smarter—and so do you.



Litigation Strategy &
Discovery — . ;
Predictive Al in Action

Chapter 4

Litigation has always been part chess match, part scavenger hunt. Strategy, intuition, and experience have
traditionally guided attorneys through volumes of case law, countless deposition transcripts, and massive sets of
discovery documents. But now, artificial intelligence is helping attorneys see around corners.

Al is no longer just a tool for writing briefs—it’s becoming an essential partner in litigation strategy. From advanced
eDiscovery to outcome prediction, today’s Al platforms can sift through terabytes of data, identify patterns, and
simulate legal scenarios that would have once taken teams of attorneys and weeks of work. Whether you're trying
to assess the strength of a motion, predict how a judge might rule, or identify the key needle in a haystack of

documents, Al gives you leverage.

Think of it this way: you're still the one at the chessboard, but now you have an assistant who knows every
recorded game in history, understands your opponent’s tendencies, and can run thousands of scenarios in

seconds.

How Al is Transforming
Litigation

@ Discovery Automation

Modern platforms like Relativity Al, Everlaw,
and DISCO use Al to -categorize and
prioritize massive troves of documents.
Relevance scoring, privilege flagging, and
duplicative document detection drastically
cut down human review hours.

Deposition Analysis & Summarization

Instead of slogging through hours of
testimony, Al tools summarize transcripts,
extract key facts, and identify sentiment or
contradictions—surfacing the most
important parts in minutes.

Predictive Modeling & Outcome
Simulation

Some platforms now
litigation outcomes by analyzing venue,
judge, fact pattern, and case law. This
doesn't replace judgment—it sharpens it.

simulate possible

E Fact Pattern Alignment
P LLMs can quickly align your case facts with

prior decisions, helping attorneys identify
overlooked precedents or optimal framing
strategies for arguments.

What This Means for You:
Real-World ROI

50-70% Reduction in Review Time:

A commercial litigation team using DISCO’s Al-
assisted review cut document review time in half
during a class-action defense, saving over 600
hours of attorney time.

Sharper Strategy, Sooner:

A trial lawyer used Everlaw to simulate judge-
specific rulings and found a pattern of rulings on
evidentiary objections—allowing him to revise
strategy before jury selection even began.

Confidence in What You Didn’t Read:

One solo litigator used GPT-4 to summarize all
depositions in a personal injury case, catching
inconsistencies missed by a junior paralegal—and
turning that into a settlement win.

Smarter Settlement Decisions:

A midsize firm built a model using historical case

outcomes in similar jurisdictions, helping clients

understand risks and make informed settlement

ggcoz/isions earlier—reducing litigation costs by
()

Pick a current or recent case and
choose one litigation component—
discovery, deposition, or outcome
strategy. Use an Al tool to summarize
a transcript, prioritize discovery

materials, or simulate ruling trends.
Compare that output with your current
strategy. What insights did you gain?

g

Could you have made a better decision
sooner?
5
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Risk, Ethics, and the Chapter 5

Limits of Al'in
Advocacy

For all its power and promise, Al in the legal profession comes with serious risks. As tools become more
sophisticated—and more embedded in everyday practice—attorneys must wrestle with one critical question: Just
because we can use Al, should we?

From hallucinated case citations to inadvertent confidentiality breaches, the risks of misusing Al are real—and they’re
already making headlines. Judges have sanctioned attorneys for submitting fake cases generated by Al. Ethics
boards are scrambling to keep up. And law firms are being forced to draft internal Al policies from scratch.

But this isn’t a reason to avoid Al. It’s a call to engage with it—intelligently and ethically. The firms that lead in Al
adoption will not only gain efficiency but also establish trust with clients and courts by setting the standard for
responsible use.

Think of Al as a chainsaw: incredibly effective, but dangerous if used carelessly. What matters most is training, safety,
and oversight.

Key Ethical Risks Every
Attorney Must Understand

Hallucinations & Fabrication

—— Al tools like ChatGPT can generate
convincing legal citations that simply don’t
exist. Without human verification, this can
lead to serious professional misconduct.

Bias and Discrimination
2

& Al models trained on historical legal data

can inherit the same racial, gender, or
socioeconomic biases present in the
system. Unchecked, this could reinforce
inequities in legal outcomes.

Confidentiality Breaches

%k
!
= Uploading privileged client information into
third-party  tools—especially  public-facing
models—can violate privacy obligations and

create liability.

The Unauthorized Practice of Law
=]

When Al tools produce legal
without clear human oversight, they risk
crossing the line into unlicensed legal
practice. Attorneys must remain firmly in the
driver’s seat.

analysis

&'d Some courts are beginning to require

disclosure of Al-assisted work. Failing to do
so can erode credibility and invite scrutiny.

Transparency and Accountability %Qs

What This Means for You:
Real-World ROI

Avoiding Sanctions:

After two New York attorneys submitted Al-
generated case law that was completely fabricated,
they were fined and publicly reprimanded. The
lesson? Always verify before you trust.

Client Trust Through Policy:

A national law firm created a written Al usage policy,
trained all associates, and began including an “Al
Transparency Clause” in client engagement letters—
building client confidence in how their data is
handled.

Speed with Safeguards:

A general counsel implemented internal Al review
workflows—allowing Al-generated content for
contracts, but requiring a second human review
before anything left the building. Result: faster
output, lower risk.

Market Advantage:

Firms that establish responsible Al practices early
will have a competitive edge—not just in
productivity, but in attracting clients who care about
security, transparency, and ethical standards.

Draft or review your firm’s internal Al
policy. Start with three core pillars:

. What tools are approved
. What data can/cannot be used
. What level of human oversight is required

Then educate your team. Consider hosting an
internal “Al Ethics Roundtable” to workshop

real use cases and set clear boundaries.
Responsible Al isn’t just good ethics—it’s

good business. 6



From Precedent to Chapter 6
Prediction— A New
Kind of Legal Thinking

Lawyers are trained to look backward. The cornerstone of legal reasoning has always been precedent—what courts have
said before, how similar cases were resolved, what the law has been. But artificial intelligence is quietly ushering in a new
mindset: one that looks forward.

Predictive analytics, pattern recognition, and probabilistic modeling are shifting the legal paradigm from retrospective to
proactive. Instead of only asking, “What happened in the past?”

Al invites you to also ask, “What'’s likely to happen next?”

This doesn’t mean abandoning precedent. It means pairing it with forward-looking insight. Imagine knowing which
motions a judge is statistically more likely to grant. Or how similar cases have been trending across jurisdictions. Or
which argument structures tend to persuade specific types of decision-makers. That kind of visibility doesn’t replace legal
acumen—it sharpens it.

In short, Al isn’t just changing how lawyers work—it’s changing how lawyers think.

How Predictive Al What This Means for You:
Changes the Game Real-World ROI

N Judge Analytics Sharper Settlement Strategy:
DDH A commercial litigation team used predictive tools
Tools like Lex Machina, Trellis, and Bloomberg to model potential outcomes and convinced a
Law offer data on judicial behavior—how often client to settle early—avoiding $250K in projected
they grant motions, preferred precedent, and litigation costs and a likely unfavorable ruling.

average case duration.
More Persuasive Drafts:

— Outcome Modeling A law firm incorporated judge analytics into their
(\\/ motion practice. By adjusting tone and framing to
J N match a judge’s prior rulings, they saw a 20%
Some Al platforms can assess the likelihood of increase in motions granted.
success based on case type, jurisdiction,
opposing counsel, and factual similarities— Faster Go/No-Go Decisions:
providing better insight for go/no-go decisions. A GC at a healthcare company used Al to
simulate case trajectori?s across multiple
i i jurisdictions. This led to a faster “no-go” on one
Persuasion Mapping risky filing and a greenlight for a higher-probability
, _ case in a different venue.
LLMs can simulate opposing arguments
and highlight which rhetorical approaches Smarter Legal Product Design:
are statistically more persuasive to different A startup law firm designed subscription-based
types of audiences. offerings using risk modeling to determine the
] most common legal needs and likely disputes for
Legal Trend Spotting early-stage SaaS companies—improving both
pricing and client retention.

Al can surface emerging case law trends—
e.g., a rising number of successful challenges
to arbitration clauses in a particular circuit—
before they hit the mainstream.

Pick an active or recent case and ask yourself: What predictive insight would
change how | approach this matter? Then use a tool like Lex Machina, Trellis, or
3, ChatGPT with structured prompts to simulate that scenario. What new angles or

risks emerge? Don’t just think like a lawyer—think like a strategist.



Geftting Started — Chapter 7
Tools, Tactics, and
Training for Lawyers

By now, the message should be clear: Al isn’t some distant disruptor. It’s here. It's working. And it's changing how
lawyers operate, think, and deliver value. The only question that remains is—Are you ready to start using it?

The good news? You don’t need to be a tech wizard. You don’t need to understand neural networks or write Python
code. What you do need is curiosity, a willingness to experiment, and a commitment to building new habits. Learning
Al in the legal profession isn’t about becoming a software engineer—it’s about becoming an augmented attorney.

If you can write a legal brief, you can write a prompt. If you can assess a case, you can assess a tool. The key is to start
where you are, pick one small area to improve, and build momentum from there. Mastery doesn’t happen overnight—
but neither does irrelevance. The lawyers who take the leap now will shape the future. The ones who wait may not
catch up.

A Practical Roadmap to Begin

Using Al in Your Practice
e What This Means for You:

Don’t overhaul your entire workflow. Real-world ROI

Pick one area: drafting, research,
summarization, or document review.

Focus your learning there. Increased Billable Capacity:
ch Tool T A solo attorney who blocked off “Al hour” once
oose a Tool (or Two) a week built enough Al workflows to reclaim
- Co-Counsel- for Al-powered legal 10+ hours per month—without hiring or burning
workflows out.

. Westlaw Precision Al or Lexis+ Al-
for enhanced research

. Harvey- for integrated firm-wide use Better Associate Training: o _

. GPT-4 (via ChatGPT)- for general A midsize firm created a “prompt training series”
use cases and prompt for junior attorneys, pairing legal research skills
experimentation with Al tools. Result: faster ramp-up, better

Build a Prompt Library output.

Al is only as good as what you feed it. . . S

Start saving prompts that work well for Competitive Differentiation: _
different legal tasks: drafting a lease, A boutique employment firm promoted its Al-
summarizing a deposition, rewriting a enhanced services on its website. Clients
Ic.l'(ausebfﬁ”fcga”}(y% Trehat your prompt library responded well to the faster turnaround and
saiinstihlci bt it transparent approach—and referrals increased

Compare outputs 40% in six months.

Use a real matter and run it both ways: . . n

your usual method and the Al-assisted Continuous Learning Cu!‘ture. .
method. Compare quality, speed, and A GC instituted monthly “Al Lunch & Learns,
insight. This builds confidence—and helps where in-house counsel shared wins, fails, and
you identify where Al adds real value. discoveries using tools like ChatGPT. Morale

Create Guardrails went up. So did results.

Set rules for your practice. What can Al
help with? What requires human review?
What client data is off-limits? If you work
in a firm, start drafting internal guidance
and training resources.

Schedule your first “Al Hour.” Pick one small task you do regularly—summarizing

emails, reviewing a contract, researching a statute—and run it through an Al tool.
, Note the results. Save the prompt. Share it with a colleague. One hour a week
% S becomes 52 hours a year of hands-on learning—and that’s how adoption becomes

transformation. 8



n The Al-Powered Legal
CO"CIUS'O“ Future ls Yours to Buqld

The legal profession is changing—faster than ever before. And while change brings
uncertainty, it also brings opportunity. Artificial intelligence isn’t here to replace you. It’s
here to elevate you.

You've seen how Al can help with research, drafting, litigation strategy, document
review, and even predictive modeling. You've explored how to use it responsibly,
ethically, and strategically. But now comes the most important part: action.

Lawyers who embrace Al—starting with just one use case—will develop a competitive
edge that compounds over time. You'll serve clients faster, think more strategically, and
free yourself from the weight of repetitive tasks.

The future belongs to the augmented attorney: the legal professional who knows how to
blend human judgment with machine intelligence.

\L So where do you go from here?
N\ 74

Summary of Action Steps

CHAPTER ACTION STEP

Al as Co-Counsel Pilot an Al tool for one daily task—contract review, motion drafting, or research.
Track time saved.

Research Revolution Run a legal research task using both your traditional method and an Al-assisted
one. Compare.

Drafting Documents Choose a document you frequently draft. Use Al to generate a first draft. Save and
refine your best prompts.

Litigation & Discovery Test a litigation-specific tool (DISCO, Relativity) or summarize a deposition using
Al.
Risk & Ethics Draft or revise your firm’s Al usage policy. Set rules on tool selection, data

handling, and review.

. Predictive Thinking Simulate a case outcome using Lex Machina, Trellis, or ChatGPT. Identify new
strategic insights.

Getting Started Schedule a weekly “Al Hour” to experiment, test, learn, and share use cases with
peers.



Library of Recommended
Articles & Books

Articles:

“Generative Al and the Legal Profession” — Harvard Law Review
https://harvardlawreview.org/ai-legal-future

“How Al Is Changing the Role of the Lawyer’— McKinsey & Company
https://mckinsey.com/ai-in-legal

“ChatGPT and the Unauthorized Practice of Law” — ABA Journal
https://abajournal.com/chatgpt-law

‘Al in Legal Research: From Boolean to Predictive” — Law.com
https://law.com/legalresearchai

‘“How Generative Al Will Reshape Legal Billing Models”— Thomson Reuters
https://legal.thomsonreuters.com/ai-billing

Books:

Tomorrow’s Lawyers by Richard Susskind

The Future of the Professions by Richard & Daniel Susskind

The LegalTech Book by Sophia Adams Bhatti, et al.

Artificial Intelligence: A Guide for Thinking Humans by Melanie Mitchell
Weapons of Math Destruction by Cathy O’'Neil

The Al Advantage by Thomas H. Davenport
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Legal Al Prompt
Library (20+ Prompts)

Document Drafting Prompts

1. Draft a mutual non-disclosure agreement under Tennessee law between a software company and a
prospective vendor.

2. Generate a first draft of a cease and desist letter for trademark infringement.

3. Create a boilerplate indemnification clause for a commercial lease agreement.

4. Rewrite this paragraph to be more formal and legally precise.

5. Suggest revisions to this contract to favor the licensor in a software agreement.

Legal Research & Summarization Prompts

1. Summarize the main holding and reasoning in [Insert Case Name].

2. What are the most recent California cases where non-compete clauses were struck down?

3._Give me a summary of the key provisions in the FTC’s latest proposed rule on data privacy.

4. Compare how courts in the Second and Ninth Circuits interpret the fair use doctrine in copyright cases.
5. List three key differences between GDPR and CCPA as it relates to employee data.

Litigation Strategy Prompts

1. “Summarize this deposition transcript and highlight inconsistencies with prior statements.

2. What are the likely outcomes if we file a motion to dismiss in this type of employment discrimination case?
3. Based on this judge’s prior rulings, what motion strategies have been most successful?

4. Create a timeline of key events from these five exhibits.

5. Draft cross-examination questions based on this deposition summary.

Practice Management & Ethics Prompts

1. Write a sample Al use policy for a small law firm covering confidentiality, verification, and oversight.
2. Explain how to safely use Al tools in legal practice without violating client confidentiality.
3. What are the key ethical risks of using ChatGPT in legal research?

Productivity & Prompt Engineering Prompts

1.Convert this 1,000-word client memo into a 3-paragraph executive summary.

2. Suggest 5 prompt variations to improve the precision of a research request on landlord-tenant law.
3. Build a template prompt | can reuse for summarizing new case law each week.

4. Write a prompt that trains the Al to match my firm’s tone and writing style for contracts.
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